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Dear Dee? Bly ee BL a eee S mot : 
Se Payee de ie pak oct to, a ae ee : re 
Tae President’@ meworsadun of Fabruary 1, 1984, directs aceadies to 
contact you Lf © 19 percent aflesge reduction for tetruary and Ketch 
Seopardigse essential elesiors a4 also {f there is difficulty in 
cetablishing basa ise eileage figures. Although we wiil axceed a 10 
sereent reductiea for the year, we caniot achieves 4 12 parcant reductton 
for }ahruary ant Maret without jeerardieitag our migsion. Furtser, 28 
developed below, the dynasics of our policies aad procetures {9 suport. 
of chersy covservation yrescatly preclade stablo bdee lias statistics. 
g Pe ee ee .:¢ fe 
Tle feancy has tern contiavously responsive te all of the rresideat’s 
directives to Telsce cicksy emtiumstios. Therefore, our roiicies and 
procedures Save $225 dyusaie gear the past eeveral yeart, with présedural 
changes accelerating sort ever recent so its. Toeee chances Gave unde it 
fenossible to establish tase Line figuras tuat say ba subsequertly sec 
to compare tracds aed roasura succes 49 wecting cerservation ccals. 
Fxascles of cheazes fuplesected by the Agency that preciuce tue 
estabifainent of realfetic base line Jets follow: 
© Ours fa not en energy-intensive Azeocy, He have relatively 
gnall motor poel and trecking operation, but for the acet 
part, this Agency Las relied heavily en the use of private 
antonobiles for offielal derestic trevel, ds you tapy, cur 
Dulidings are videly diapersed turonghort the Vaehiopton 
matropelitas area, Public transvortat{on ts eatrenely 
Laelted of donextatent betrecn our bulldincs, Capite!l #111, 
the Witte House, and other Fadoral buildinis, As rasolire 
Lecoves mere scarce aad cortly, estlovers ars Loclinr to 
the azency fer transportation te seat affictal ucezda. 
The cue of cur actor pov) vaifcles is ineccesiag, alors 
ta ceguette for core freeusnt sad axtensive suutth bus ° 
merviesS. Tlone trends are civnfiffeme and cospel us to 
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provide s4cquate bus ni motor pool service as the only 
viable alternatives. Witle the mileape of POY’s bas | 
dropped 45 percent over the past tvo yxers, ft bas 
resulted in increased mtleags for the aciset of veiicies 
the President fe nonttoring - governzent-ovned and 
“leszed voiicles, oT : 


® Secoatly, we have achiaved over tuis part year @ 
c-g-. -€2 parcent raéuction fg the gaselins conaweé fn our 
elec ttucking operations. Althouse the Sigh perctat reflects 
-ca- some conyoraion fren gacelize argiacs to diesel, a 
iffeane reductior wae aleo realiess throogh azeressive 
“pensgement €o wicleire fuel consuwtion by stvacted 
_\plneaing and the reduction or consolidation of trips. 
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fe ied ee sas estas cae cee erate Lom mee MeN! aaa. ce apts 
° peceatly, va exbdarked ex's ropraz with your Agency, ‘and 
ve are grateful for your-eupport, to grovite our dezcatiec 
ficid exployees with CSA-leaasad wentcles te contact their 
efficial business, due experiences of the Vert Coast last 
gurser made eleer the adverse fnpact of the gasoline storte+e 
gn our sbhility ro do business. We believe tha progrdn we 
“"" Nave initiated with be more cast-effearive and will result 
VLE y eeonetderal le feol anvinds. approaisstely 36 perccat 
«because of the une of wscra fack-offielert vwelbicles. 
TAP Lope “ ae ' * ¢ pot , ree 
Th #isary, we ugvs excseled @ £9 xo rcent reduction ir mileate fer 
eee U7. Tee etabilfecation of cw teitistives flmutified a -ove 
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those ‘eatines and walbo te realice irerddsex in efféct fvedrsd’’ effictavey. 
asé morale, the Agaucy bas, ovar the past year, cobsleted feasitility 
etultcs ineludicg the costs, benefits, and precedates ssfoctated with 
Qvasolicatior. Every conservarLon way soon Lecosé tio Criteria tat 
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